
Cookie Time 
Planner!

Review cookie materials

Recruit team cookie man-
ager or a cookie manage-
ment team

Attend cookie training

Work with girls to set 
goals

Send out parent/guardian 
invitations to cookie training

Conduct team training

BEFORE  
Cookie Time

Track girls’ progress, 
providing support and 
encouragement along 
the way
 
Turn in cookie order

 
Manage cookie inventory, 

and reorder cookies as 
needed

 
Remind girls to deliver 
cookies in a timely man-
ner
 
Collect money
 
Turn in all money and 
forms to the council on 
time

Ask the girls to save 
their order cards for next 
year’s sale

Distribute any girl recogni-
tions or earned recogni-
tions

Shower volunteers and 
girls with lots of praise!

DURING  
Cookie Time

AFTER
Cookie Time


